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BCBH-SD Come Together Workshops Website
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BCBH-SD Come Together Workshops Brochure
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Adapt Evidence-Based Interventions to Fit a Population

4

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/employee-engagement/4-ways-start-ups-can-create-great-workplace-culture-12834
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Evidence-Based Decision Making

“A process for making decisions about a 
program, practice, or policy that is grounded in 

the best available research evidence and 
informed by experiential evidence from the field 

and relevant contextual evidence.” 

Centers for Disease Control & Prevention
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Source: Jacobs J, Jones E, Gabella B, Spring B, & Brownson R. (2012). Tools for Implementing an Evidence-Based Approach in Public Health Practice. Preventing Chronic Disease 9, 1-9:110324. DOI: http://dx.doi.org/10.5888/pcd9.110324  
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Adaptation

“The process of making changes, 
additions, deletions, or substitutions to an 

evidence-based intervention to make it 
more suitable for a particular population or 

an organization’s capacity.”

- Rolleri et al., 2014

Adapt

Think

AskTest



Key Terms
Core Components: elements of an approach or program (E.g., 
Program structure, content, and delivery)  that fundamentally 
define its nature and are most likely to account for its main effects 
(from theory, logic models, empirical evidence). 

Program Fidelity: closeness between the developed and 
defined components of a program and its actual 
implementation in each setting.

Program Fit: the degree to which a program has been adapted 
to incorporate setting and audience characteristics in planning.
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Adaption Process
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This Photo by Unknown Author is licensed under CC BY

https://www.bridgespan.org/insights/library/leadership-development/how-to-adapt-executive-team-practices
https://creativecommons.org/licenses/by/3.0/
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Preliminary Considerations
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Goals for intervention/program. 

Objectives for intervention/program. 

Target audience for intervention/program. 

Characteristics of the organization or setting in which the 
intervention/ program is or will be delivered. 

Organizational Readiness



Adaptation Checklist

Determine Determine whether each proposed adaptation is an acceptable change and maintains program fidelity. 

Assess Assess fidelity concerns or adaptation challenges, acceptance of motives for changes. 

Evaluate Evaluate effectiveness of your adapted program and products. 

Implement Implement the program.

Modify or revise Modify or revise the adapted program and products based on the pilot test feedback.

Pilot Pilot test the adaption with representative from your audience.

Define Define the extent of adaptation need and potential ways to implement to new programs.

Review Review the program and its materials with your intended audience for feedback on its appropriateness.

Assess Assess the needs of your audience and whether this program addresses those needs.
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Select an Intervention

INTERVENTION AUDIENCE ORGANIZATION COMMUNITY
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Green Light – Safe & Encouraged 
Changes

• Names of health care centers or 
systems

• Pictures of people and places and 
quotes

• Hard-to-read words that affect reading 
level

• Ways to reach your audience 
• Incentives for participation
• Timeline
• Cultural indicators based on 

population

12
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Yellow Light – Proceed with Caution

• Substituting activities.
• Adding activities to address other risk factors or 

behaviors.
• Changing the order of the curriculum or steps 

(sequence).
• Lowering the level of participant engagement.
• Reducing the number and length of sessions.
• Eliminating key messages or skills learned.
• Removing topics.
• Using staff or volunteers who are not adequately 

trained or qualified.
• Using fewer staff members than recommended.
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Red Light – Cannot be Changed

• The health topic.
• Deleting core components or 

whole sections of the 
program.

• Putting in more strategies.
• The health communication 

model or theory.
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Cultural Adaptation
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This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Material_culture
https://creativecommons.org/licenses/by-sa/3.0/
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When Should you Adapt Interventions 
to Fit Cultural Traditions?

When you think you have a 
good idea.

When you have tested that 
idea and found it to be 

successful.

When you are actively 
interested in trying out the 
idea in a different cultural 

setting.

When you have the needed 
time, money, and person-

power to go forward.

Members of the different 
cultural group are known to 

be interested in your 
intervention. (In some cases, 

they may even ask you to 
conduct it in their setting.

Members of that cultural 
group are actively willing to 

collaborate with you in 
making that intervention a 

success.
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How Should you Adapt Cultural 
Interventions?
• Decide that it is worth adapting.
• You want to do the adaptation.
• Decide if it is your role to direct the 

adaptation.
• Check your readiness.
• Check the readiness of your target group.
• Make the commitment.
• Set specific objectives.
• Do some research.

• Talk to people.
• Spend some time in the cultural setting.
• Propose your intervention.
• Ask for (and use) feedback.
• Find people in the cultural community who 

will work together with you.
• Plan and execute your intervention. 
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Culturally Tailored BCBH South Dakota Programs for 
South Dakota Tribal Communities
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://gardenwarriorsgoodseeds.com/2014/09/19/ndee-bikiyaa-the-peoples-farm-white-mountain-apache-tribe-az/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Collaborative Partners
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Cultural 
Considerations
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 History: Dignity represents courage, 
perseverance, & wisdom of Lakota and 
Dakota culture in SD

 Tribal Pilot
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Lakota/Dakota Beliefs/Traditions
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 Wičhozaŋi: Health defined as a balance of physical, 
mental, spiritual, and emotional aspects

 Smudging: Burning sage/ sweetgrass pulling the 
smoke over you as you pray

 Chaŋnupa: Prayer with traditional pipe and tobacco 
practices

 Chaŋšaša: Traditional Tobacco

 Ceremonies

 Kinship practices, roles and support
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#1 Pilot Workshop - Diabetes

1st Workshop BCBH-SD Tribal Pilot 
Diabetes Self Management Program 
workshop
May 11, 2020 – June 15, 2020

Tribal Participation included
Crow Creek, Oglala Lakota, & Santee Sioux 
Tribal Communities
Impact
 11 participants registered
 7 completers (attended 4+ sessions)
 4 attendees (attended less than 

4 sessions)
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#2 Pilot Workshop - Cancer

2nd Workshop BCBH-SD Tribal 
Pilot 
Cancer: Thriving & Surviving workshop
April 8, 2021 - May 13, 2021

Tribal Community Participation 

Crow Creek, Oglala Lakota, & 
Cheyenne River Sioux Tribal 
Communities
Impact

 9 Participants registered
 6 Completers 

(attended 4+ sessions)
 2 Attendees (+ 1 no show)
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Culturally Tailored BCBH-SD CDSME Guide

Engage BCBH-SD staff to 
understand the purpose of 

the guide.

Identify subject matter 
experts who represent and 

are a member of South 
Dakota tribal communities. 

Engage with SMEs to learn 
and understand how a guide 
can be useful and applied to 

South Dakota tribal 
communities, including what 
has already been done (e.g., 

BCBH Pilot). 

Conducted a literature review 
to identify evidence-based 

recommendations to apply to 
the guide. 

Developed draft guide with 
input from SMEs and BCBH-

SD staff. 

Invite external SMEs to 
review the guide to ensure 

aligns with the culture, 
practices, traditions, and 

evidence to inform BCBH-SD 
in tribal communities. 
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Culturally Tailored

“The adaption of the study 
design, materials, and other 
components of the intervention 
to reflect cultural needs and 
preferences at the population 
level.”
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/culture/why-defining-an-organizational-culture-is-a-must-16575
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Key Components

• Historical context of South Dakota tribal 
communities

• Overview of BCBH-SD
• Purpose and value of culturally tailored 

self-management education programs to 
engage SD tribal communities

26
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Key Components

• Strategies for success
• Recommendations for culturally tailored BCBH-

SD CDSME workshop components
• Experience from a pilot of culturally tailored 

BCBH-SD CDSME workshops
• Case Study - Wisdom Warrior Program

27
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Foundation of Culturally Tailored Guide
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Community-Based Participatory Research (CBPR) Approaches:

“Systematic inquiry, with the participation of those affected by an issue for the purpose of 
education and action or effecting social change” (Green & Mercer, 2011, p. 1927)

CBPR in health:

“A collaborative approach to research that equitably involves all partners in the research 
process and recognizes the unique strengths that each brings. CBPR begins with a research 
topic of importance to the community with the aim of combining knowledge and action for 
social change to improve community health and eliminate health disparities” (Israel, Schulz, 
Parker, & Becker, 1998, p. 173).
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Culturally Tailored BCBH-SD CDSME 
Workshop Components

1. Content
2. Pedagogy or teaching methods, 

strategies, and activities that 
contribute to the effectiveness of the 
BCBH-SD CSME workshops, and

3. Implementation or logistics involved 
in the implementation of the 
workshops:
1. Program setting
2. Number of participants
3. Number and length of sessions
4. Sequence of sessions. 
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Green Light Examples

Green

Component Description Culturally Tailored Consideration
Updating and/or customizing 
statistics and tribal health 
information.

Health statistics, services, and needs 
change, including evidence-based 
interventions. Tribal communities should 
have the most up-to-date, relevant data 
to make informed decisions about tribal 
health. 

Identify publicly available data (e.g., Indian Health 
Service, state health department, or state aging 
reports, etc.) regarding the prevalence of chronic 
diseases and contributing factors within the 
tribe/county.

Making activities more interactive, 
appealing to different learning styles

Activities included in BCBH-SD CDSME 
workshops can be modified if the 
information remains accurate and is 
inclusive of everything covered in 
workshops. Because individuals learn in 
different ways, including a variety of 
activities will reinforce learning for tribal 
members. 

● Conduct workshops in a traditional “talking circle” 
format. 

● Use interactive teaching strategies, such as health 
food demonstrations and providing an opportunity 
for participants to learn from each other (e.g., 
share recipes).

Safe and encouraged changes to BCBH-SD offered CDSME workshops to fit the characteristics, culture, and 
context of tribal participants served. 



Yellow Light Examples
Changes to BCBH-SD offered CSME workshops should be made with caution, so core components are adhered to, 
and other issues do not arise. Consult other tools or BCBH-SD program staff before making changes.

Yellow
Component Description Culturally Tailored Consideration
Content or Methods
Changing the order of sessions 
or sequence of activities.

● The components of the 
workshops are presented in 
order, with each session building 
on the other. 

● Changing the order of sessions 
could decrease participants’ 
ability to understand and master 
the information presented. 

● Add a BCBH-SD Introductory Session 
to assist with the completion of forms, 
including one-on-one support to complete 
consent and registration forms and 
questionnaires.

• Add a 6-month reunion for graduates to 
check in on progress and encourage peer 
support. 

• Add opportunities to explain terms and 
clarify concepts using local examples. 
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Red Light Examples
These changes should not be considered. These changes alter key components of BCBH-SD CDSME 
workshops and compromise the effectiveness of the program as designed.

32

Red
Component Description
Shortening the program. Reducing the number or length of workshop sessions may hurt participant 

outcomes. 
Changing health topic/behavior 
addressed. 

BCBH-SD CDSME workshops are designed to promote chronic disease self-
management and focused on helping participants learn how to manage their 
chronic diseases, e.g., diabetes, heart disease, cancer, and arthritis. Any 
change in the topic of the workshop that does not focus on chronic disease 
self-management eliminates the purpose of the program. 

Contradicting, competing with, or 
diluting the original program goals.  

The BCBH-SD CDSME workshops are designed to address specific goals to 
support the management of chronic diseases. Adding in additional goals that 
compete with the original intent of the BCBH-SD workshops could contradict 
the program’s goals. 
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Tools and Resources
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• IM-Adapt - online program that helps you find and adapt effective cancer control 
interventions, practices, and policies to fit your needs.

• Adapting Rural programs, Rural Health Information Hub
• Tomioka, M., Braun, K. L., Compton, M., & Tanoue, L. (2012). Adapting 

Stanford's Chronic Disease Self-Management Program to Hawaii's multicultural 
population. The Gerontologist, 52(1), 121–132. 
https://doi.org/10.1093/geront/gnr054

• Jernigan V. B. (2010). Community-based participatory research with Native 
American communities: the Chronic Disease Self-Management Program. Health 
promotion practice, 11(6), 888–899. https://doi.org/10.1177/1524839909333374

https://imadapt.org/#/
https://www.ruralhealthinfo.org/toolkits/rural-toolkit/2/adapting-interventions
https://doi.org/10.1093/geront/gnr054
https://doi.org/10.1177/1524839909333374
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Strategy 
Criteria

34

Program Practice, 
or Policy Fit and 
Adaptations

Adaptation 
Guidance Tool
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https://www.surveymonkey.com/r/Megan-Richard-Sandra

35

Thank you!

Speaker Evaluation:

https://www.surveymonkey.com/r/Megan-Richard-Sandra
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