
Better Together

Supporting the Patient through Change

Presented by: 
Stacie Fredenburg

Great Plains Quality Innovation Network



2



3



4



Pulling Back the Covers

5. Nursing Home Quality
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1. Behavioral Health Outcomes
2. Patient Safety

3. Chronic Disease Self-Management
4. Quality Care Transitions



Bring People Together

Share Best Practices

Provide Education and Tools

Improve Health Outcomes and Quality of Life
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Great Plains Quality Care Coalition



Shining a Light
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3 Times/1 in 3
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Negative Coping Methods
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 Overeating
 Alcohol Consumption
 Substance Use

 Weight Gain
 Unmanaged Chronic 

Disease
 Addiction



Early Intervention

Medical History 
and Mental Health 
Screening

Community-based
Self-Management
Programs
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Assessing Danger Level



Opening the door 
to meaningful 
conversation.
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Shine a Light

• Open-Ended Questions
• Affirmations
• Reflective Listening
• Summary
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Open-ended Questions

 You need to go to sleep.
 Do you realize it’s past 

your bedtime?
 Why aren’t you asleep?

 You need to eat better.
 Do you eat healthy food? 
 What did you eat 

yesterday?



Affirmations
 I used to be afraid of the 

dark. 
 You have been so brave. 

 I have a sweet tooth, too.
 Some of the food you eat is 

very healthy.  

My mom said…

You might say…
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Reflective Listening and Summary
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Performance Tracker
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Shining a Light

 Data Analysis
 Education
 Evidence-based 

interventions
 Patient materials
 Referral programs
 Workflows
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