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An introduction to Community Health Workers and the CHWSD




What is a Community
Health Worker?




What is a CHW?
American Public Health Association (APHA)

The CHWSD and SD DOH have adopted the American
Public Health Association’s (APHA) definition of a
Community Health Worker (CHW):

“A community health worker (CHW) is a frontline public
health worker who is a trusted member of and/or has an
unusually close understanding of the community served. This
trusting relationship enables the worker to serve as a
liaison/link/intermediary between health/social services and
the community to facilitate access to services and improve
the quality and cultural competence of service delivery.”

- APHA 2020*




Community Health Worker
Scope of Work




CHW Scope of Work

South Dakota-specific?

Health system navigation and resource coordination, including helping a patient find providers to
receive a service, helping a patient make an appointment for a service, arranging transportation to a
medical appointment, attending an appointment with the patient for a medical service, and helping a
patient find other relevant community resources such as a support group.

Health promotion and coaching, including providing information or education to patients that makes
positive contributions to their health status, such as cessation of tobacco use, reduction in the misuse of
alcohol or drugs, improvement in nutrition, improvement of physical fitness, family planning, control of
stress, pregnancy and infant care including prevention of fetal alcohol syndrome.

Health education to teach or promote methods and measures that have been proven effective in
avoiding illness and/or lessening its effects, such as immunizations, control of high blood pressure,
control of sexually transmittable disease, prevention and control of diabetes, control of toxic agents,
occupational safety and health, and accident prevention. The content of the education must be
consistent with established or recognized healthcare standards.




CHW Reimbursement
South Dakota Medicaid




Requirements
SD DSS Medicaid Reimbursement

* CHW Services must be provider ordered. SN
. P .. COMMUNITY HEALTH WORKER SERVICES
* Patients must have a qualifying condition and/or T —

. . . Inn arder 1o receive payment, all digible senicing and billing previder's Nalional Pravider ldentifisrs
[MPT) rrnist be ennoled with Soulh Dakota Medscaid. Servicing providers acling as a locurm Enen
q u a | Ifyl n g b a r rl e r. provider must ervall in South Dakola Medicaid and be lisked on the claim form. Pleass refer io ihe
£ ar g ner Tor additional details on enrcliment eligibility and suppariing documeniation
requirement
I O South Dakota Medicaid has a streamlined enmliment process for ordering, referring. and allending
physicians thal may require no action on the part of the provider as submission of claims conslilules
n IVI u a S l I l u S e e l I I p oye a n agreement o the South Dakola Medcaid Provider Agreement
Sauth Dakola Medicaid does nal enrcll individual community health warkers [CHW). A community
bealth werkar (CHW) agenty i required 1o be enrolled with South Dakola Medicaid 1o be reimbirsed

supervised by an enrolled CHW agency. v

Individisal CHWs must be employed and supervised by an enfolied CHW agency. CHW agencies must
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complels & supplemental provider agresment addindism and submil their weitlen policies and

e CHW agencies must complete a supplemental procedures cullnenthe suppemerial sreement sencun o pr o e rier el
provider agreement addendum and submit their ety ey ol et byl e

Sauth Dakota Beard of Technical Educalion, the South Dakala Board of Regents, or & CHW iraining
1 11 wed by the State. A complete list af sed by the Stabe can be found in th
written policies and procedures. Rofeaved CHY Ciaicum scion. The agency il enssre hat each CHW receives & minkmum of 8
hours of training annually thereafles

The siall raining policy must include identilication of the processes and Gmelines for new stall

 CHWSs must have completed training through an e e T S e E e s

providers and health resources.

a p p rove d S D DSS M e d i ca i d C H W t ra i q] i ] g The agency must conduct ingerprint-based criminal background check (FCBC) of ather State approved

background chack io screen for abuse, neglect, and exploilation for all employees Rired lo work in
homes of ndividusals. The supplemental agresment inclsdes the ilness crilera used 1o delenmine
whether the background check is deemed io have been passed or failed, The agency must routinely

p rog ra m 5 check the OfMice of the Inspectar Ganeral (0IG) List of Exsluded individuals and Enlilies (LEIE) and
Systam for Award Managemsnt {SAM) 1o snsure thal rew hires ard eurrent employees ane nol
excluded fram parficipating.

ELIGIBLE RECIPIENTS

e See Billing and Policy Manual for complete

information. N e




Training Programs
Current CHW Training Programs in South Dakota

Certificate-Level CHW Training Programs

- Lake Area Technical College (CHW Certificate, Diploma, Associates Degree, Embedded in
Associates Degree)

MN West Community and Technical College (CHW Certificate)
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- Northwest Technical College (CHW Certificate)

- Indian Health Service (Community Health Representative Training Program)

Future Training Programs

- Southeast Technical College (CHW Certificate, Embedded in Associates Degrees)

Possible Training Programs

- Training programs from other states (case-by-case basis per SD DSS review and
approval)




Additional Training Programs
Specified CHW Training Programs in South Dakota

Specified Training Programs

- Family Spirit® Home Visiting Program (Tribal Home Visiting Program)

- National Diabetes Prevention Program (Lifestyle Coach Training)
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- Better Choices, Better Health® SD (Lay Leader Training)
- Additional training programs may be added

How Specified Training Programs Tie to Reimbursement

- CHWs can train in these programs to expand the services they are able to provide
(specifically in a group setting)

- Individuals who have trained to lead these programs (i.e. a dietitian training as a
Lifestyle Coach for the National DPP) could be reimbursed as providing a service of the
CHW Scope of Work using the appropriate CPT code.

https://chwsd.org/training/



https://chwsd.org/training/

Community Health Worker
Collaborative of SD Overview




y
CH Mission and Vision

oty Community Health Worker Collaborative of SD

Mission

To promote, support, and sustain the Community Health
Worker (CHW) profession in South Dakota.

Support

The CHWSD is an extension of the South Dakota

Department of Health, Office of Chronic Disease
Prevention and Health Promotion




South Dakota-Specific
CHW Planning and Assessment Toolkit
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The South Dakota .
Community Health Worker
Planning and Assessment

Toolkit

START COURSE DETAILS VvV

https://chwsd.org/chw-toolkits/

VEH CHW Toolkit (w/FREE CEUs)

* 4-Module Toolkit to learn

more

 Self-Guided Resource
Version and CEU Version

(2 FREE CEUs)

CME

CNE

EMS

Social Work
BAPP

Pharmacy
Dentistry
Counselors

General
Certificate


https://chwsd.org/chw-toolkits/
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CHW Toolkit Modules

Module 1 - CHW Background * Module 3 — Implementation

Module 2 - Planning * Module 4 - Evaluation and
Sustainability

CHW TOOLKITS

CHW Planning and Assessment Toolkit

The CHW Planning and Assessment Toolkit is intended to provide you with background knowledge, resources, tips, and recommendations for hiring and utilizing
a CHW. Itis ideal for managers and key decision makers advocating for, or implementing, a CHW program at their organization. The focus of this toolkit is on

healthcare and social service settings; however, the information found in this toolkit is also applicable to community settings as they relate and interface with

healthcare settings.

South Dakota Community Toolkit Assistance

Health Worker Planning and SO VUM B

South Dakota Community
Health Worker Planning and

questions while using this




CHWSD and SD DOH

Technical Assistance and Supports




CDC COVID-19 Health Disparities Grant
June 2021 - May 2023

Grant Opportunity

- National Initiative to Address COVID-19 Health Disparities Among Populations At High-
Risk and Underserved, Including Racial and Ethnic Minority Populations and Rural
Communities.

CHm $37.4 million over 2 years
Community Health Worker

Clea et e - Approx. 60% directly tied to CHW work in SD

Four Grant Strategies (SD will primarily focus on Strategies 3 and 4)

- Strategy 3: Build, leverage, and expand infrastructure support for COVID-19 prevention
and control among populations that are at higher risk and underserved.

Build and expand an inclusive public health workforce, including hiring people from the community (i.e.
Community Health Workers)

- Strategy 4: Mobilize partners and collaborators to advance health equity and address
social determinants of health as they relate to COVID-19 health disparities among
populations at higher risk and that are underserved.




CHWSD Financial Support (coming Soon)

CDC COVID-19 Health Disparities Grant

Organizational Investments Mini-Grant Funding

e Health Systems * 300 Mini-Grants*(up to $50,000

. Hos,oitals, Clinics, and other pe.r S::.Y.) t?gunldh ' based CH
healthcare-related organizations gr'gécrgr{] ealthcare-based CHW

 Community-based organizations * Community-based CHW Program

e FQHCs * Career Lattice/Cross-trained CHW

Program
e Dental
. Tra | N | ng *Forecasted availability beginning September 2021

 CHW Supports — HealthLink (HIE),
Helpline Center

* CHWSD Supports — expanded
staffing, support for CHWs




Thank You!

Contact Information




Contact Information

Community Health Worker Collaborative of South Dakota

* www.chwsd.org
CHVIED) * 605-937-9730
. ben@ehwad.org



http://www.chwsd.org/
mailto:ben@chwsd.org

