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WELLMARK AT-A-GLANCE
National scope and local commitment; a mutual company owned by our members

80 years
Enhancing the health and

well-being of the people and 

communities we serve 

1,900+
employees

19,000+
customers

2.0M
members

USING THE INDUSTRY’S LARGEST NATIONAL DATA RESOURCE TO INFLUENCE AND 

IMPROVE EVERY ASPECT OF HEALTH CARE



Wellmark’s role in the health care system
Confidential and Proprietary — Wellmark Blue Cross and Blue Shield 3



Confidential and Proprietary — Wellmark Blue Cross and Blue Shield 4

Our Members Require 

Value From the Network

• Provide clinically appropriate care

• Provide cost effective care

• Engage patients in their health and care

• Improve/maintain their health

• Patient experience on par with other 

industries (Amazon?)

• Coordinate care and minimize friction

And we seek to:

• Create mutual value in our relationships with 

providers

• Align incentives/reimbursement to ensure we 

work toward common objectives for our 

members and patients

• Share our resources with them when 

possible to eliminate unnecessary, additional 

cost in the system

• Share our data and insights to guide them 

through the transformation



HOW DO WE “FIX” THE
HEALTH CARE SYSTEM 



6
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People are making choices between their 

basic needs and health care.
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HEALTH INSURANCE WAS 
NOT DESIGNED FOR 
CURRENT LIFESTYLES

69%

31% Catastrophic Loss

Preventive

Chronic 

Discretionary 

Elective Routine 

End of Life 
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SUSTAINABLE 

HEALTH CARE

Together with physicians, hospitals, 

customers, and other stakeholders, we will 

collectively transform the health care 

system in Iowa and South Dakota by 

reducing and sustaining the 

percentage increase in the annual 

health care costs (trend) 

for our Iowa and South Dakota members 

to equal the rate of inflation (measured by 

the Consumer Price Index – CPI).

1. Help create an environment that promotes 

and enables people to live healthier lives

2. Eliminate non-value added bureaucracy and 

help reduce provider cost pressures

3. Ensure that new and existing medical 

treatments and equipment and used safely 

and effectively

4. Reduce the overuse, underuse, and misuse of 

health care

5. Minimize costs shifting from government 

programs to Wellmark and its members

Optimize health benefit design and provider payment design



Confidential and Proprietary — Wellmark Blue Cross and Blue Shield 11

TWO PATHS ARE REQUIRED



TODAY
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TOTAL COST OF CARE
Deploy tactics to mitigate the increase in total cost of care 

Total Cost of 

Care 

Increase at 

current rate

Tactics

Total Cost of 

Care

FUTURE



INSIDE THE 
HEALTHCARE SYSTEM 
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THREE-YEAR HEALTH STATUS MIGRATION
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POPULATION HEALTH OPPORTUNITIES

WELLMARK 
BOOK OF 
BUSINESS
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STRATEGY EVOLUTION
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PROVIDER PAYMENT

PPO

Consumer-
Driven Health

Managed 
Network

Shared Savings

Bundled Payments

Shared Risk 

Global Payment

Increasing Level of Risk and 

Capabilities Required

Fee-for-Service 
(FFS)

HEALTH SERVICES will be delegated as providers take on more risk 

(minimizing duplication of effort and cost)



OUTSIDE 
THE HEALTHCARE SYSTEM
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1985

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1986

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1987

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1988

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1989

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1990

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1991

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14% 15%–19% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1992

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1993

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14% 15%–19% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1994

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14% 15%–19% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1995

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14% 15%–19% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1996

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data           <10%          10%–14% 15%–19% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1997

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         ≥20% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1998

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         ≥20% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 1999

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         ≥20% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2000

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         ≥20% 
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2001

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        ≥25%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2002

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        ≥25%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2003

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        ≥25%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2004

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        ≥25%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2005

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2006

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2007

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2008

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2009

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2010

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2011

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2012

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        ≥30%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2013

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2014

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2015

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2016

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2017

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2018

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY TRENDS* AMONG U.S. ADULTS
BRFSS, 2019

(*BMI ≥30, or ~ 30 lbs. 

overweight for 5’ 4” person)

No Data          <10%           10%–14% 15%–19%         20%–24%        25%-30%        30%-34%         ≥35%
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OBESITY-
RELATED 
DISEASES





WHAT HAS CHANGED?
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THE POWER OF 
ENVIRONMENT
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THE POWER OF 
ENVIRONMENT
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THE POWER OF 
ENVIRONMENT
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THE POWER OF 
ENVIRONMENT
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LIFESTYLE 
TRENDS
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LIFESTYLE 
TRENDS
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LIFESTYLE 
TRENDS
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THE POWER OF 
ENVIRONMENT
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OUTSIDE 
THE HEALTHCARE SYSTEM 



BLUE ZONES
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THE SOLUTION
The Blue Zones Project® was launched in September 2011

The Blue Zones® approach is unique because it approaches health improvement at the 
community level with an emphasis on places where people live, work and play.

▪ Specific actions are recommended in each of the 

following areas:

– Schools

– Worksites

– Restaurants

– Grocery Stores

– Community Policy

▪ There is also a plan for citizens to help them think 

about how they set up their personal environment. 

Community

Social Network

Habitat

Inner
Self
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ACCOMPLISHMENTS 2011-2016

• All 15 communities passed complete streets policies; this 

is more than half the communities with policies in Iowa 

• Every community has a work plan in place that includes 

sustainable initiatives for longer, healthier living
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15 COMMUNITIES 
ACROSS IOWA 
BECAME BLUE 
ZONE CERTIFIED
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KEY ACCOMPLISHMENT: 

STARTING THE CONVERSATION

• Built environment

• Sustainable change

• Awareness
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LESSONS LEARNED

Big Picture

• Public resources available

• Room for all stakeholders

• Goodwill accrual

Community Specific

• Flexibility is important

• Local ownership is critical

• Framework, guidance & expertise

• Branding creates inclusion

• Recognition
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HEALTHY HOMETOWNSM POWERED BY WELLMARK

• More than 100 evidenced-based 

interventions

• Flexible frameworks afford community 

choice

• Community ownership

• Branding creates inclusion
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MORE THAN 100 EVIDENCE-BASED INTERVENTIONS

Illustrative Only
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Wellmark Blue Cross and Blue Shield of Iowa, Wellmark Health Plan of 

Iowa, Inc., Wellmark Value Health Plan, Inc. and Wellmark Blue Cross and 

Blue Shield of South Dakota are independent licensees of the Blue Cross 

and Blue Shield Association.

Blue Cross®, Blue Shield® and the Cross® and Shield® symbols are 

registered marks of the Blue Cross and Blue Shield Association, an 

association of independent Blue Cross and Blue Shield Plans. Wellmark®

is a registered mark of Wellmark, Inc. 

Confidential and proprietary.

QUESTIONS?
Laura Jackson

Executive Vice President and Chief Health Officer

Wellmark Blue Cross and Blue Shield of Iowa

Des Moines, Iowa


