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Farmworker Health Association

"One doesn't ask of one who 

suffers: What is your country and 

what is your religion? One merely 

says, You suffer. That is enough for 

me. You belong to me and I shall 

help you." 

-- Louis Pasteur 

(inscribed on Hospital's stone wall)



Village 
Health Workers



The world is on track to 
decrease child mortality 
by another 50% by 2030.



We could use the same model to 
improve self-management / self-
efficacy to address Uncontrolled 
Diabetes and Complications of 

Cardiometabolic Risk?



Diabetic Promotoras
in Groveland, Florida



Cultural Relevance / Community 
Ownership / Team-Based Care

South Central Foundation – Anchorage, Alaska



Alivio Medical Center
Compañeros en Salud

• Community-based Peer 
Support for People Living 
With Diabetes to improve 
health outcomes of Latino 
Chicagoans with type 2 
diabetes



Partners in Health (Zanmi Lasante) accompagnateurs accompany 
patients on their journey from sickness to health while living with HIV



Diabetes & Cardiometabolic Risk 
in Metro Atlanta

• A = A1c

• B = Blood Pressure

• C = Cholesterol

• D = Depression

• s = smoking



Peer Counselors & 
Motivational Interviewing

Conclusions. The addition of motivational interviewing to field outreach is effective 
in encouraging high-risk young African American MSM to learn their HIV status. 

Also, peer outreach workers can be effectively trained to 
reduce health disparities by providing evidence-based 
brief counseling approaches targeting high-risk minority populations.



HIV AIDS



But peer supporters are more than just people who have been there. They 
work in a variety of roles including case management, wellness coaching, 
education, and as active participants in a full range of clinical settings, 
including crisis services.

Available in all 50 states and Medicaid reimbursable in 35, peer support is 
considered a best practice by the Substance Abuse and Mental Health 
Services Administration (SAMHSA). Established in the public mental 
health system and moving into the private sector, the research shows that 
peers improve outcomes. Peer support services have been shown to:

• Reduce symptoms and hospitalizations

• Increase social support and participation in the community

• Decrease lengths of hospital stays and costs of services

• Improve well-being, self-esteem, and social functioning

• Encourage more thorough and longer-lasting recoveries



Evidence-Base Strong for Effectiveness 
of Community Health Workers in 

Chronic Disease
 Enhanced Use of  Complex 

Health Systems (Navigators)

 Immunization Rates

 Healthy Eating & Exercise

 Control of Household Asthma 
Triggers

 Farmworkers Eye Safety

 Compliance with  TB Treatment

 Breast & Cervical Cancer 
Screening

 Blood Pressure Control



http://www.cachw.org/

http://www.cachw.org/




Stretching the Boundaries of Health Care 
& Health Outcomes Management

Primary Care 
/ Specialty 

Care

Behavioral Health 
(Mental Health & 
Substance Use)

Public 
Health / 
Health 

Promotion/ 
Health 

Behaviors



What are Promotores?
Primary Characteristics and Values of Promotores

1.Promotores create and cultivate egalitarian relationships based on 

mutual trust, understanding and respect.

2.Promotores are committed to sharing information and resources.

3.Promotores approach the community with empathy, love and 

compassion.

4.Promotores are accessible and trusted members of the community 

where they live.

5.Promotores share similar life experiences as the community.

6.Promotores have a profound desire to serve the community, are 

tireless in their service, and limitless in their generosity of spirit.

7.Promotores communicate in the language of the people and are 

knowledgeable about the community’s cultural traditions.

8.Promotores are a two-way bridge connecting the community to 

resources and ensuring that institutions respond to community needs.

9.Promotores are natural advocates who are committed to social justice.

10.Promotores are effective role models for community change.

http://www.cachw.org/

http://www.cachw.org/


CHW Roles

Outreach 
Worker

Patient 
Navigator

Community 
Health 

Promoter

Peer 
Counselor

Health 
Coach

Additional roles in other countries or settings might include community 
organizers or village health workers with dispensary of common medications



High Tech  High Touch

• Framingham Risk 
Calculator for PDA

Appropriate 

Technology



1. Approach 
(model)

2. CHW Services & Roles
(scope)

3. Referral Process 
(intake)

4. Hiring

5. Training

6. Skill Reinforcement 
(on-going re-training)

7. Supervision 
(team integration)

8. Caseload

9. Empowering Clients 
(not “doing for”)

10. Graduating Clients

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5014228/pdf/nihms797910.pdf

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5014228/pdf/nihms797910.pdf


• Patient Confidentiality

• Relationship Boundaries 

• “Doing for” vs Helping /Coaching

• Mission Creep / Burnout

• Caseload Overload 

• Failure to Launch (not graduating clients)

• Side-Business / Cashing in on Relationships 
– (example: selling health 

food supplements to clients)

Ethics & Boundaries



Don’t Make CHWs a Dead-End Job!



CHW Career Opportunities

MCH

AA Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training

HIV

AA 
Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training

Diabetes

AA 
Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training

Cardio-
metabolic 

Risk

AA 
Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training

Cancer

AA Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training

Mental 
Health

AA Degree

GED + 
Advanced 
Certificate

Certificate

Community 
Training



Build on Community 

Strengths & Resiliency

Nothing about us without us.

Community Health Workers 
Build Community Strength


