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CHNA and Improvement Planning Process 

Community Health Needs Assessment 
• A structured process, usually conducted in collaboration with other 

community groups and organizations for determining the health status 
and needs of community members and identifying community health 
improvement programs and services on which to focus.  

 
Improvement Plan 
•  A long-term, systematic effort to address public health problems in a 

community. The plan is based on the results of the Community Health 
Needs Assessment activities, and is part of a community health 
improvement process.  

• Developed through a collaborative process, and defines a vision for the 
health of the community. 
 

Source: Public Health Accreditation Board (PHAB) Acronyms and Glossary of Terms, Version 1.0 (PDF: 512KB / 38 
pages), Minnesota Department of Health 

 
 



Drivers of Assessment  
& Improvement Planning 
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Models, Frameworks, & Tools  
South Dakota 

SD Good & Healthy 
Community Health Needs 
Assessment & Improvement 
Planning Toolkit 

Build local health coalitions, to understand the factors that 
determine its health status through a needs assessment and 
data collection process, and address community health 
issues. 

http://goodandheal
thysd.org/communit
ytoolkit/  

National 

Catholic Health Association Focus on collaboration, building on existing resources, and 
using public health data 

https://www.chausa.
org/communitybene
fit/community-
benefit  

Community Toolbox Free, practical information on essential skills for building 
healthy communities 

http://ctb.ku.edu/en  

Mobilizing for Action 
through Planning and 
Partnerships (MAPP) 

Framework for community health improvement planning at 
the local level 

http://www.naccho.
org/programs/publi
c-health-
infrastructure/mapp  
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South Dakota Community Health Assessments 

Tribal (10) 

Sanford Health (23) 

Avera (33) 

DOH (6) 

Rapid City Regional (6) 

City of Sioux Falls 



 



Discussion Items 

• How engaged in multi-sector partnerships to conduct CHNA 
and Improvement Plans. 

• Strategies enlisted for data sharing across sectors 
• How engaged unserved and vulnerable populations to 

address Social Determinants of Health. 
• How to build sustainable and equitable partnerships to 

achieve health outcomes for a community and/or service 
area(s). 



Resources 

• Community-Based Health Needs Assessment Activities: 
Opportunities for Collaboration Between Public Health 
Departments and Rural Hospitals  

    Association of State and Territorial Health Officials 
 
• The Practical Playbook 

• Website: https://www.practicalplaybook.org/  
• Book: The Practical Playbook, Public Health and Primary Care Together 
• National Meeting 

https://www.practicalplaybook.org/section/national-meeting-2017  

http://www.astho.org/uploadedFiles/Programs/Access/Primary_Care/Scan%20of%20Community-Based%20Health%20Needs%20Assessment%20Activities.pdf
http://www.astho.org/uploadedFiles/Programs/Access/Primary_Care/Scan%20of%20Community-Based%20Health%20Needs%20Assessment%20Activities.pdf
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