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Phased Approach

Phase 1:

Test, triage, & treat 
potential COVID-19 

patients

Phase 2:

Expand services to 
care for ambulatory 

patients

Phase 3:

Expand options for 
acute patients



Ambulatory Telemedicine Roll-Out

Rapid Roll-out
3/23 – 5/22:

20,661

• 2,487 Visits per Week
• 926 Video visits per Week
• 1560 Telephone billable visits per Week



Ambulatory Epic Integration



Barriers and Challenges



Silver Linings



Current Volume/Trends



Telehealth by age



Telehealth by Race



Future Plans

• Chronic Care Management
• Home Monitoring 

• PostOperative Care



Questions

Thank you!


