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Brown County Communities that Care is a collaborative effort to provide each
young person the resources and opportunities in order to foster character,
purpose, and belonging to effectively reduce adverse juvenile risks.




Brown County Timeline m

* January 2020- Brown County * Spring 2021- 34 stakeholders

stakeholders met identified gaps in attended Key Leader
services related to mental health & Orientation virtually

substance use for adolescents. .
* Spring 2020- Applied for pilot of * Summer 2021- 27 participated

CTC in South Dakota. in Community Board
e Summer 2020- Coordinator Orientation and formed six
Jordan Mounga hired and workgroups.
completed facilitator training. « Fall 2021- Youth Survey to be
* Fall/Winter 2020- Core team of six conducted in local schools.

oriented and began recruitment.
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Successes & Challenges m

« Formation of workgroups « Participation in youth survey

. Data collection participation among schools, hesitancy
from local agencies with active consent law.

» Continued recruitment of * Implementing KLO virtually
community board members VErsus in-person.

° Marketing & deve|opment of  [Future funding & SUStainabiIity
identity in the community
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Where we are headed (\'_‘1_;.*\/\'

« Data collection & youth survey to drive community action
nlanning.

» Recruitment for community board & workgroups continue
* Formation of youth board
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