
 Low Stress & Great Success:  
 What if work-life balance isn’t the problem? 
 Currently, the corporate gold-standard for reducing workplace stress is to improve work-life balance.  
 Prestigious organizations such as Forbes, Business News Daily, and USA Today have all run articles in the  
 past 18 months on the topic, and Gallup’s State of the American Workplace 2017 announced that work-life  
 balance was the key to retaining and recruiting highly qualified employees. Convinced that work-life  
 imbalance is causing their workers’ stress, most companies commit considerable cash and training time  
 to best-practice work-life balance solutions such as flexible hours, office space redesign, healthy living,  
 exercise programs, mindfulness, and time management. Yet, nearly every week, keynote speaker Eliz  
 Greene, receives a call to speak on work-life balance because what the organization tried isn’t working.  
  
 For years, Eliz Greene wondered too. Then she discovered:

•  These strategies, no matter how creative, thoughtful, and well researched, are addressing  
the wrong problem.

•  Work-life imbalance is not a real stressor for most workers.
•  Mindfulness and time-management strategies do nothing to repair the real cause of stress. 

 Eliz’s program is a data-driven system to uncover the real causes of workplace stress and address what  
 The Centers for Disease Control calls the greatest occupational concern of the 21st Century.

8:30 – 9:00  Registration 

9:00 – 9:30  Networking/Welcome/Housekeeping 

9:30 – 10:15  Opening Keynote: What’s Missing In Your Wellness Program? 
  Is your wellness program working as well as you’d hoped? Organizations often wonder why wellness  
  programs fail to reach some employees or fall below expectations. Ever wonder why some people falter  
  under stress while others shrug it off? Do you know what is really causing stress in your organization?  
  Wellness expert Eliz Greene has answers. Her job stress research reveals the surprising causes of job stress  
  and the real problem organizations should be trying to solve. In this opening session participants will:

•  Understand how data-driven stress reduction programs avoid wellness program blind spots.
•  Learn what is really causing job stress.
•  Explore implications at organizational, managerial, and individual levels.
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10:15 – 10:30  Break  / Visit your Health and Wellness Marketplace:
•  State resources (Tobacco, Cancer, Physical Activity & Nutrition)
•  Worksite successes 
•  Tools and educational take a ways 

10:30 – 11:30  Workshop: Motivator or Performance Killer: Understanding Stress 
  We cannot eliminate all stress from the workplace, nor should we try. Some stress is natural and necessary; 
  it is what gives us the zing of energy to get things done. So what transforms stress from a motivator to a  
  performance killer? Eliz Greene leads participants through an exercise to uncover unconscious emotional  
  stress triggers to worksite issues to gain an understanding of people with different experiences than our  
  own. In this workshop participants will:

•  Understand the physical reaction to stress.
•  Utilize a copyrighted exercise to quantify emotional stress triggers.
•  Explore why emotional stress triggers are the key to understanding why people in the 

same environment react differently.
•  Delve into generational and gender stress trigger differences revealed in Eliz’s research.

11:30 – 12:00  Find The Blindspot Activity 
  In small groups, participants discuss common workplace policies and wellness programs which, while  
  well-intentioned, may contribute to the job stress in the organization.

12:00 – 12:45  Lunch and Burning Question Collection / Visit your Health and Wellness Marketplace
  Participants have the opportunity to submit questions for the afternoon Mastermind. 

12:45 – 1:15  Workshop: We Don’t Need Balance: We Need CLARITY and a PLAN 
  Eliz pulls examples from a variety of worksites to demonstrate common workplace stressors and  
  best-practice solutions at the organizational, managerial, and individual levels. Participants will:

•  Explore the top 5 workplace stressors
•  Sort through best-practice solutions
•  Utilize a planning tool to clarify solutions

1:15 – 1:30  Break 
 
1:30 – 2:15  Worksite Wellness Mastermind 
  Eliz facilitates a conversation leveraging the collective wisdom of the group to explore and answer burning  
  questions about worksite wellness.

2:15 – 3:00  Closing: Donning An Emotional Hazmat Suit 
  This metaphorical barrier allows someone to work safely in an unavoidably high-stress environment.  
  This ability is of tremendous value to readers in a vast variety of industries. More than goal setting,  
  this process walks the reader through creating a system to perform under pressure by:

•  Planning for when things go wrong
•  Offsetting the physical and emotional toll of stress
•  Clarifying priorities
•  Celebrating incremental progress
•  Finding motivation for change
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